
10 Red Flags 
That Your MSP 
Is Leaking Cash



EXECUTIVE TAKEAWAYS
Each point represents a potential area of revenue loss, accompanied by a fix

Addressing these leaks can significantly increase M/M or Y/Y profitability

Many of these issues can be resolved with strategic planning and 

partnerships

Fixing these leaks positions your MSP for sustainable long-term growth and 

customer retention
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10 Red Flags 
That Your MSP Is 
Leaking Cash
MSPs often face hidden profitability leaks that can significantly affect their 

bottom lines. While you’re reading this list, do a quick pulse check on your 

MSP’s offerings and business structure.

Are you regularly assessing the value of your services? If not, you could be undervaluing 

your offerings. Many MSPs fall into the trap of not aligning their pricing with the value 

delivered, which can impact overall profit margins. 

Potential Fix: Implement a value-based pricing strategy and commit to annual reviews. By 

continually evaluating the market and your service's worth, you can ensure that pricing 

reflects true value, thereby enhancing revenue streams.

You can also earn up to a 15% commission on reselling VoIP services. Many of Ahoy 
Telecom’s resell partners see an additional 25% increase in revenue without any 
additional labor, setup, or maintenance. Your customers get the best phones, and you get 
a bank deposit while we do all the work.

Underpricing Your Core Services1

Upselling is about providing clients with an awareness of the solutions they truly need. 

Without a systematic approach to offer additional services, MSPs miss significant 

opportunities to deepen customer relationships and increase profitability.

Potential Fix: Establish a tiered service model that clearly outlines upgrade paths for 

clients. Train staff on upselling techniques so they are comfortable and effective at 

identifying client needs and recommending suitable solutions.

Neglecting Upsell Opportunities2
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High-skilled technicians handling low-value tasks is a costly inefficiency within many 

organizations. Such misallocation not only strains resources but also diminishes potential 

service quality in high-tier areas. 

Potential Fix: Optimize task delegation by assigning routine tasks to appropriate personnel 

and investing in automation tools to handle repetitive processes. This will allow skilled 

technicians more time on strategic projects that drive higher value.

Inefficient Resource Allocation3

Transitioning from a break-fix model to managed service agreements (MSAs) presents a 

consistent revenue opportunity for MSPs. 

Potential Fix: Educate clients on the benefits of MSAs, such as predictable costs and 

proactive maintenance, and transition them accordingly for mutual long-term benefits.

Underutilizing Managed Service Agreements6

The absence of standardized procedures can result in inconsistency and inefficiency within 

all layers of your operations, ultimately affecting client satisfaction. 

Potential Fix: Develop and enforce standard operating procedures (SOPs) for common 

tasks to ensure consistent and efficient service delivery across all client interactions.

Lack of Standardized Processes4

Client retention is often overshadowed by the pursuit of new business, yet maintaining 

existing clients is crucial for sustainable growth.

Potential Fix: Implement a robust client satisfaction program with regular check-ins 

to proactively address issues and enhance relationships, leading to improved 

retention rates.

Ignoring Client Churn5
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Cloud capabilities offer scalable solutions tailored to various client needs, yet some MSPs have 

yet to fully embrace these opportunities. 

Potential Fix: Establish a comprehensive cloud migration and management offering. This 

positions your MSP as a versatile partner capable of handling emerging demands efficiently.

Missing Out on Cloud Migration Opportunities7

The VoIP market continues to grow at an impressive rate, yet some providers miss out on 

this revenue stream by failing to integrate it into their offerings efficiently. 

Potential Fix: Partner with Ahoy Telecom to seamlessly incorporate VoIP services into your 

portfolio without overwhelming your existing infrastructure or personnel capabilities, 

allowing easy entry into this lucrative market space.

Overlooking VoIP Services10

A lack of a cohesive marketing strategy can stifle growth by limiting new client acquisition 

opportunities. 

Potential Fix: Invest strategically in digital marketing channels, compelling content 

creation, and lead nurturing tactics to maintain a steady influx of potential clients seeking 

reliable IT support.

Neglecting Marketing and Lead Generation8

With increasing regulatory requirements, compliance becomes paramount. For 

example, if you are currently providing phone service, you must adhere to certain FTC 

laws and file certain taxes. There is also the topic of cybersecurity and compliance 

around data protection.

Potential Fix: Develop compliance audits alongside holistic security management 

services to cater proactively to evolving regulations, establishing trust with clients 

who need adherence assurance.

Overlooking Compliance and Security Services9
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Boost Revenue By 25% With VoIP
Ahoy Telecom is a US-based, FCC-compliant, nationwide VoIP provider. We enable 

MSP businesses to unlock a revenue stream without adding more work to yo ur 

plate. In fact, you’ll get up to 15% commission.

We offer affiliate programs for managed service providers so you can leverage our 

SIP Trunking, Hosted PBX, UCaaS, CCaaS, and 3CX phone system solutions.

Can we discuss what your MSP is doing about VoIP in the next few days? 

- Gio, CEO, Ahoy Telecom

P.S. Want to learn more about us? Follow us on 

LinkedIn, Facebook, and Twitter

Contact us today

https://www.ahoytel.com/company/affiliate-programs/
https://www.ahoytel.com/contact-us/
https://www.linkedin.com/company/ahoytelecom
https://www.facebook.com/profile.php?id=61559809357858&mibextid=LQQJ4d
http://www.twitter.com/AhoyTelecomLLC

